Stefan Moritz - Vision advisor - Speaker - Facilitator

o[ help leaders time-travel.«

BIOG

Stefan Moritz is a keynote speaker and workshop facilitator based in Stockholm,
working globally. He has spent 30 years building things — companies, design
capabilities and creative communities inside some of the world's most complex

organisations.

He has trained over 80 leadership teams in how to navigate the Al shift. His work sits at
the intersection of human potential, future of work and organisational resilience — and

he delivers in Swedish and English.

Stefan is co-founder and Dean of the Doodle Time Institute, a nonprofit research lab
rethinking time as a human resource. He serves on the board of Samhéllsnytta, the
Swedish Policy Innovation Lab, and is a visiting professor at SDSI in Latvia and guest
mentor at SCAD in Savannabh.

Clients include IKEA, LEGO, Ericsson, Disney, Nordea and adidas.
Based in Stockholm. Working globally.

»I'm not a futurist. I'm a possibilist.«

SPEAKER PACK

Topics available in different formats, adjustable to your needs:

Working with AI — not for it

Leading when change outpaces your organisation

Human energy in hybrid and agentic teams

Future of work — what leaders actually need to decide now

Time Travel — navigating short, mid and long-term thinking at once
Tomorrow’s customers — and the value propositions that will matter

—> Need another topic? Please get in touch: contact@stefan-moritz.com

www.stefan-moritz.com



— PACKAGE 01 —

Reimagine your business for the Al-era and beyond

Most organisations look at Al and see either a threat or a tool. The leaders who get it
right see something else: a moment to ask bigger questions about who they want to
become.

This session takes leadership teams on a design fiction journey — from possibility to
strategic choice. Using future scenarios, real cases and immersive storytelling, it helps
organisations see themselves in a new light and build a shared picture of the future
worth working toward.

IMPACT FOR THE TEAM FOR THE ORGANISATION FOR LEADERS
A shared and vivid picture A strategic north star that Permission and shared
of what's possible — and can anchor decisions across  language to think bigger
why it matters now functions than the current quarter
KEY CONTENT FULL-DAY AGENDA
09:00
— Why most organisations struggle to Keynote — The future is already here: signals,
. . . provocations, cases
imagine their own future — and why 10:00
that's dangerous now Future scan — Teams explore their own
trajectories and shape possibilities
- Design fiction as a strategic 10:30 o
) Future avatars — Bringing tomorrow's
leadership tool customers and employees to life
12:00
- How to read signals and emerging Lunch & walk
13:30
trajectories before they become Design fiction lab — Prototyping future
disruptions scenarios for your organisation
15:30

Strategic choices — What do we want to
become? Mapping options and implications
inspiration 16:30

Debrief & commitments — Next steps and

_. Moonshot thinking — how to breathe ~ ownership

— Three real cases as provocation and

ambition back into a leadership team

- From future scenarios to strategic

choices — what do we want to become?
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— PACKAGE 02 —

Building Al-ready organisations through co-creation

Al transformation stalls when it skips the human layer. Most efforts focus on strategy
and technology — and miss the one thing that actually determines whether change
sticks: the experience of the people doing the work.

This session shows how employee experience is the hidden lever in any Al
transformation. Grounded in service design methodology and real co-creation
programmes, it gives leadership teams a practical method they can actually use — and

run themselves long after the session ends.

IMPACT FOR THE TEAM

A practical method for
co-creation they can also
run themselves in the future

Key content

— Why EXis the hidden lever in CX and

Al transformations

— Service design as an organisational

capability, not just a project tool

— The co-creation model: listen,

prototype, activate

— Real case: insurance company

unlocking CX through EX redesign

— How to build capability that lasts

beyond the programme
— Al as an enabler of better human
experiences at work

— How agentic Al changes team roles —
and what that means for how people
experience work

www.stefan-moritz.com

FOR THE ORGANISATION

Identifying EX and CX
improvements without
significant cost

FOR LEADERS

Confidence to engage
employees as designers, not
just recipients

FULL-DAY AGENDA

09:00

Keynote — The EX—CX connection: evidence
and cases

10:30

Journey mapping — Teams map a real

employee or customer experience

11:30

Pain points to possibilities — Reframing
blockers as design opportunities

13:00

Lunch

14:00

Co-creation lab — Rapid prototyping of new
experience concepts

15:30

Prioritisation — What to activate now vs. build
over time

16:30

Capability plan — How to take this forward
internally



— PACKAGE 03 —

Tomorrow’s customers — and the value that will matter

Organisations invest heavily in customer data but rarely understand customers deeply.
This session combines future foresight with human-centred design to help leadership
teams anticipate who their customers will be in 5-10 years to then design products,
services, and value propositions that will genuinely resonate in the future. Inspirational
case examples from food retail, premium consumer brands and financial services.

IMPACT FOR THE TEAM

A shared, vivid
understanding of the future

customer human insight

KEY CONTENT

How customer expectations are

shifting — and why most companies
are behind

Beyond demographics: future

customers as whole humans

Personalising value at scale with Al

Real case: food retailer building an

Al-powered family coach

Real case: premium brand moving

from physical to digital value
proposition

Tools for mapping future customer
journeys and value gaps

How Al enables hyper-personalised
value at scale — and what that raises
for trust, ethics and brand
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FOR THE ORGANISATION

New value proposition
directions grounded in real

FOR LEADERS

Clarity on where to invest
and where current offers fall
short

FULL-DAY AGENDA

09:00

Keynote — Who is your customer in 2030?
Cases and provocations

10:30

Future customer portraits — Building rich

profiles of tomorrow's users

11:30

Value gap analysis — Where your current offer
falls short of future needs

13:00

Lunch

14:00

Value proposition lab — Designing new offers

for future customer needs

15:30

Al enablement — Where Al changes the value
equation

16:30

Roadmap sketch — Priorities and next steps



— PACKAGE 04 —

Working with AI — not for it

For leadership teams navigating the human side of the Al shift

Most organisations are implementing Al. Far fewer are asking the harder question:

what does it mean for how our people actually work — the rhythms, the roles, the

culture and the question of what's worth protecting? This session cuts through the

noise. It helps leadership teams make grounded decisions about where Al genuinely

changes the game, where it doesn't and how to bring people with you rather than lose

them along the way.

IMPACT FOR THE TEAM FOR THE ORGANISATION FOR LEADERS

A shared and honest picture A practical framework for The confidence to lead an Al
of where Al is changing integrating Al without transition that's human by
work —and where it isn’t eroding culture or capability  design

KEY CONTENT FULL-DAY AGENDA

— Why most Al rollouts stall - and what the human

layer has to do with it

— Time as the real currency of Al: what it takes

back, what it can return

— Redesigning roles and workflows around Al

without losing what makes your people valuable

— The difference between Al augmenting human

judgment and replacing it

— Co-creation as the method: how to involve

employees in shaping how Al enters their work

— Real case: reducing time waste by 30% through

a fundamental rethink of how employees work

— Building an Al-ready culture - not just Al-ready

tools
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09:00

Keynote — The human side of Al at work:
what the research and real cases tell us
10:30

Al audit — Teams map where Al is
entering their work now, and what it’s
changing

11:30

What do we want to protect? —
Identifying the human capabilities worth
designing around

13:00

Lunch

14:00

Redesign lab — Reimagining workflows
and roles with Al as collaborator, not

replacement -

15:30

Culture and capability plan — What does
an Al-ready organisation actually look
like for us?

16:30

Commitments — What we'll do
differently, and who owns what



— PACKAGE 05 —

Time to rethink time

A session for leaders who feel like time is slipping away

We have more tools to manage time than ever. And most leaders still feel like they're
behind. This session cuts through the productivity noise and goes straight to the real
guestion: not how to do more, but how to spend your time on the things that actually

matter — for you, your team, your customers and the future you're trying to build.

Part inspiration, part practical exercise. Participants leave with a cleared calendar, a
sharper sense of where their attention is going — and a concrete picture of the future

they want to work toward.

IMPACT FOR THE TEAM FOR THE ORGANISATION FOR LEADERS

A shared moment to step Practical tools for freeing up ~ Clarity on where to invest
back, reflect and realign on  capacity — without burning time, energy and focus in
what time is actually for people out the next chapter

KEY CONTENT

— Why efficiency is the wrong metric — and what

time agency actually means

— How Al can give you back a day a week — and

what to do with that time

— A short calendar audit: where is your time really

going?

— Manifest the future: a structured exercise in

designing the future you actually want to build -
for yourself, your team, your customers and
your business

— What it looks like to lead differently from here

www.stefan-moritz.com
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